
Water and Sewer Authority 

Watertown, CT 

Regular Meeting Agenda 

Date: Wednesday, May 20, 2026 

Time: 7:00 PM 

Place: Watertown Town Hall 

61 Echo Lake Rd. 

Watertown, CT 06795 

Town Council Chambers 

1. Call Meeting to Order

2. Roll Call

3. Minutes - March 18, 2026

4. Superintendent's Report - March 2026 and April 2026

a. Software Update

b. Additional Updates

5. Public Participation - (Read Statement)

6. Correspondence/ Information

a. Memo dated April 8, 2026, from Town Manager Re: Project Prioritization

b. Memo dated April 8, 2026, from Town Manager Re: Budget Adjustments

c. Memo dated May 1, 2026, from Town Manager Re: Transfer of Funds

d. Memo dated May 9, 2026, from the Town Manager Re: Overview and Explanation of

Municipal Enterprise Funds and Pooled Cash Management

7. Old Business

a. BAN/Bond Conversion 2026 - Risk Register (Standing Item)

Discussion and possible action regarding the 2026 BAN-to-bond conversion, including

review and maintenance of the associated risk register as a standing agenda item to support

ongoing monitoring, mitigation, and decision-making.

b. Monthly Review of Operational Budgets (Standing Item) - Fund 015 (Sewer) and

Fund 017 (Water)

Review of monthly operating budget performance for the Sewer (Fund O 15) and Water

(Fund O 17) enterprise funds to monitor compliance with the operational budget freeze




